
 

 

 

 

 

ONLINE 

UNLOCKING THE POTENTIAL OF YOUR 
NOT-FOR-PROFIT ORGANISATION 

 

Date:  Thursday 9 May 2024 

Time: 1.00pm to 3.00pm SA, NT | 1.30pm to 3.30pm VIC, NSW, ACT, TAS, QLD | 11.30am to 

1.30pm WA   

 
The needs of our communities are changing, and our organisations need to be responsive to this. In 
this workshop we'll help you focus on the steps you can take to use an entrepreneurial mindset and 
unlock the potential of your organisation. 
 

This workshop will cover: 

• Evaluating current business activities for viability and future potential 

• Canvasing community and other stakeholders for business ideas and options 

• Seeking government and expert advice where appropriate 

• Identifying and analysing potential markets/ using feasibility studies 

• Creating, implementing and evaluating business plans that take account of local cultural and 

community requirements 

• Legal issues: what we can and can’t do 

• Inspiring case studies and where to go for help and resources 
 

Presented by: 

Nina Laitala - B Music, M Education (Music), Dip Gov, FICDA 
 
After completing her Master of Education, Nina discovered her passion for working with communities 
and empowering them through music-based education programs. In 2016, Nina joined the Victorian 
Student Representative Council as a training and project manager, and she was later appointed 
CEO. As CEO, she led the organisation through a time of significant change, from being an auspice 
agency to becoming a charitable company limited by guarantee. It was during this time that she 
honed her skills as an executive manager, educator and advocate with a strong focus on strategic 
planning, mentoring and governance. 
Nina excels in strategic and change management, particularly in bringing diverse stakeholders along 
for the journey. Her agile management style and unwavering energy and commitment enable her to 
build strong teams that thrive under challenging situations. 
 
Nina is a passionate advocate for ensuring all people, particularly those from marginalised 
communities, have accessible platforms, opportunities and spaces where they can be heard and 
supported to create positive change in the world. Nina works with the training team to develop new 
training materials and deliver the full range of ICDA programs, including the Diploma of Governance. 

Unit 5, 259 Glen Osmond Road, Frewville SA 5063 
08 8338 6500 



ONLINE 

UNLOCKING THE POTENTIAL OF YOUR 
NOT-FOR-PROFIT ORGANISATION 

Email registration form to enquiry@acia.asn.au  
 

Date:  Thursday 9 May 2024 

Time: 1.00pm to 3.00pm SA, NT | 1.30pm to 3.30pm VIC, NSW, ACT, TAS, QLD | 11.30am to 

1.30pm WA   

 

❑ Member - $225 per person (Inc GST) ❑ Non-Member - $255 per person (Inc GST) 

* Contact us for a discount for a booking of 4 or more people 

 

Name:  _______________________________________________________________________________________ 

Organisation: _______________________________________________________________________________________ 

Address:  _______________________________________________________________________________________ 

Position: _____________________________________________ Phone: ______________________________ 

Email:  ______________________________________________________________________ 

* Email address of participant is required for the online link  
 
 

 

Payment Details  
 

❑ Credit Card* ❑ Visa Card*      ❑ Master Card*      * Card payments attract a 1.5% surcharge 

Card No:  _ _ _ _  _ _ _ _  _ _ _ _  _ _ _ _    Expiry: _ _ /_ _     

 
Cardholders Name:  ______________________      Signature:  ______________________ 
 
 
 
 

 
 

❑ Invoice for EFT Payment 
 

 
 
 
 
 
 

 
 

Terms and Conditions 
 

Please note this registration is not an invoice. Aged Care Industry Association (ACIA) will forward a confirmation upon 
receipt of this registration. Bookings must be made prior to the workshop using the registration form provided and emailed to 
ACIA. 
 
Course cancellations: ACIA reserves the right to cancel events if sufficient numbers are not achieved. In the case of a cancellation 
by ACIA all registration fees will be refunded in full.  
 

Registration transfer or cancellation: Notification of cancellation or transfer of registration must be by email to 
enquiry@acia.asn.au. No refund is available for any cancellations received five working days or less prior to the start date, however 
a substitute delegate is welcome. Please notify ACIA of any substitution as soon as possible. No refund or transfer will be given 
for non-attendance. 
 

Sessions are live and no recording will be permitted or provided (unless specified). 
 
By completing this registration form you agree to ACIA sending training updates to you. 
 

DISCLAIMER: The advice and views of speakers and the content of presentations are entirely and exclusively the views of the 
speakers and do not necessarily reflect the views of ACIA. ACIA disclaims all liability in relation to actions taken in response to 
information presented by speakers. 

mailto:enquiry@acia.asn.au

